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BEFORE 1920

The Influence of WWI

Before 1920, postgraduate medical education in Victoria was ad hoc.

The University of Melbourne, In 1919, the Council of the

the Victorian Branch of the British Victorian Branch of the BMA
Medical Association (BMA), and the  established a subcommittee to
Medical Society of Victoria all held arrange for a ‘refresher course’

occasional lectures and meetings for young doctors returning from
to update medical practitioners on the War. The course was held at
new developments in medicine. the Melbourne Hospital in late

. . October and early November.
During WWI, most new medical

graduates went straight to the
War as doctors, so many of them
only had clinical experience in
the medical care of young men,
particularly their war wounds.

WWI. Image from the State Library Victoria archive, www.slv.vic.gov.au
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Moved Dr Morris, seconded

Dr Hughes, that a sub-committee
of the council draw up a scheme of
post graduate work for Returned
Medical Officers.




1920s

Early Activities of the Melbourne
Committee for Postgraduate Work

During the first few years, the committee quickly established a variety of
postgraduate activities, including:

W Continuation of an annual refresher — 1927 - Visiting lecturers from the
course of two weeks duration, with United States - the first were
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Medical Education Timetable 1926. Courtesy of the HEAL archives.

THE HISTORY OF HEAL




1930s

Adoption of a Constitution and Rules

The 1930s were extremely busy years for the Committee, which was still made
up of entirely unpaid, full time medical practitioners and academics and met
monthly - usually at 8:00pm! Annual activities included the programs that

e Jermianelil s

The Aelbour o
L @ommitiee

_

» for the
¢ruction in M '\,h“un}ﬁ =L'lhwa|
of Instr Fxamination of the K03

Course :
of England.

>eimary Fellowship ‘
drimary 1§t
i College of Surgeons

pat Graduale
wil Ehe Melbourne ilr:mnun\\‘l il

This n;n::u.lr-,..( \lﬂ 1 m“mm‘ﬂ‘:hm .

until sh - oty

The lectut |

g jon in Melbourns t-nl; -:h:ﬁ

::u*- Examination of the Roy

S rgeons of England.

will continue
i 1th, 1931. i
5~ . 1 s Iﬁ)’.‘_‘ o ¢

Anatol ‘i;:-‘ilmnﬂ Fellnwsh

College of ®

s Ui, 1901, and

g Apeil =
4, B hesals Blonday, N = . s
] hete This course will egien oo MAOT [T A

jriafiil
‘ Il * Py ! badee he esa
A e | “‘ ] a wrill |,|'|:|III|I_|F_ antt 3 i e
] ‘-;17- e t.l‘ i ‘ ‘ . ::Il.tll. 1931 The lectaness “lll- £ e =
Cinss. ] Vi et ofey lr|l|‘l:||-:.| .H e
sdelbourt L
) il

lasics & wer 1
1 crupers LT 3
‘ l will b ’r|”hmjf“rl“!:c'-p will be ¥
~ y 1 = The cluwscs | S5 7 v of 2
Institute at th - with the €It D0 e [by kind peres
- "'lH \-.L- Wweniy & Upiveraly © 1 and W Physinlogy 8 '\Ll""
COUISE ¥ 3 5 ; e Liniversicy 3 H“‘-l’“‘"‘l‘ "
- \st in i l‘\',l‘ g ‘!r icuce 3t the delbs u.l":n Candidatel ™
oy A\ |'\1\: L: 1 coure will be Ln.i-.ln :‘:-"“_:W the uinal Linkversily

q;-.'i?_“: f.lTiL_'
\__","li'-.', "'.”“'. L 1 53 s B0 DAL
the University) af a i There vl b B

W elban The tme bz

“1 irts

e B oacfAITAT L wapis Sauat, 15 =i il ¢

the Beg pearis o the Universicr. E of the

the Reglaras - . (he Seceeiry 08
Broamertive candidates ?ﬂ‘-'i S Cognmirpee, 12 L l"“.'
J'r'-'l‘a‘ﬂ.:‘ < ok Post Crepaumie -:"| ot et et 8T

Welboumne Pe l"l":" oy cit hedee }.1:1-.]: 145 |‘-:r- Jose 1 cheise fou

:;““l!‘ h\“:“""“': -Lq-l ol inEtfuction 3w il §T%

gipersd this €05

fhe fee wath Rt

Course notification 1931.
Courtesy of the HEAL archives.

rllhﬁl.ll'uln.
—————

ol that it & ||_.:..r_

warch 318t 1930

sx T

p— L
. g EREING
Canlidates 358 SEE e
Ve 048 0F Lol 1hee BecteraEy ol the

Find
U G  ellsoast e

Emance i
Calrpenni

'llh-.l‘-le l"u'.-_m
Al

— 1 ns Sereets

o Apasralasis, &
Ciollege of

W W, & JOHNSTON,
- © Hon Se

.......
R 131 st Famul

THE HISTORY OF HEAL

B Afternoon clinical demonstrations
at Melbourne teaching hospitals

M Speciality courses - including
industrial diseases and obstetrics

M |ecture programs held by
The University of Melbourne
to prepare candidates to sit
Master of Surgery and Doctor
of Medicine exams

M Instruction courses to prepare
candidates to sit the primary
fellowship examination of the Royal
College of Surgeons (England)

W Facilitation for Melbourne graduates
to attain overseas placements

commenced in the 1920s, plus new programs were introduced:

In 1931, as the Committee developed,
it resolved to adopt a formal
Constitution and Rules that guided
the management and governance

of the members as 'The Melbourne
Permanent Postgraduate Committee’.
The Committee also realised that
there were synergies with other
state postgraduate committees and
in 1935 agreed to work together in
the establishment of an Australian
Postgraduate Council.



1940s

The Influence of WWII

With the advent of World War Il (WWII) reqular postgraduate education
activities were cancelled between the years of 1940-1945.

In 1945, after WWII, the Committee’s
activities returned in earnest with the
appointment of a full time secretariat
and part time Medical Director of
postgraduate studies. A full syllabus

of postgraduate education activities
recommenced similar to that in the
1930s. To assist with the large workload
, a part time Assistant Director of

™, i postgraduate studies was appointed

_ the following year.
| |
-

SYLLABUS

of Medical Postgraduate
Facilities

Jor
1948

L S

- Intensive Hefrosher Courpes
2. Country Courses

B Courses for Highsr Degr
Diplomus ; o

- Course by Overssas Lecturer

Doctors operating in a tent 1942 - Argus Newspaper Collection

+ Bupermumerary Residentahips

. Individual Postgraduate Stody

» Owerseas Postgradeate Study

B, Variows Foeilitiea Provided by
Hher Hodics
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Adoption of a New Name
Victorian Medical Postgraduate Foundation (VMPF)

|
In 1970 the Committee received funding from the Victorian Department
of Health to run the ‘computer matching service' for Interns.
|
The computer matching service The new name of Victorian Medical
matched the preferences of both Postgraduate Foundation (VMPF) was
hospitals and candidates to enable adopted in 1973 and the organisation e
an impartial placement of medical continued to prosper throughout the

graduates to hospitals. The service was  decade. In 1979 the first non-medical
expanded to include hospital residents Executive Director, Mr DGP Thompson,
and registrars in 1972. was appointed.

1970s

vmpf
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Introduction of Courses for IMGs
and Commencement of an Antibiotic
Guidelines Committee

In 1984 the VMPF established an Antibiotic Guidelines Committee and

published the 4th Edition of Antibiotic Guidelines. The committee continued

to publish quality quidelines that became a reliable source of unbiased and

objective information for all health professionals to help them make the ——
best decisions for their patients.

1984 also saw the first training In the late 80's and 90's VMPF

program developed for International continued to produce contemporary T
Medical Graduates (IMGs) to educational programs for medical

assist them to integrate in to the practitioners including topics on

Australian healthcare system. AIDS (acquired immunodeficiency

syndrome) and child sexual abuse.
New guidelines were also published 1 9 8 o

in analgesic therapy; psychotropic s
therapy; therapy of cardiovascular

disorders, gastrointestinal disorders,
and respiratory disorders; and imaging.

Following on from the success of
the medical computer matching
services the first medical radiation
practitioner computer matching
service was held in 1988. This was
followed in 1993 by the first nursing

; computer matching services. ——
aff
..II‘.: . _:T"'
pae———
Trawalla, Toorak, in 1984, which housed the VMPF offices

|
|
[ — ]
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Antibiotic Guidelines and article (1987)

courtesy of the HEAL archives
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1990s

Establishment of the Therapeutic Guidelines

Ltd. (TGL) and the Postgraduate Medical
Council of Victoria (PMCV)

In 1996, following the success of the ‘guidelines’ publications, the VMPF
established Therapeutic Guidelines Ltd (TGL) as a not-for-profit company,
an entity in its own right, with a a separate governing board that continues
as a successful company today.

For tonsillitis, it's best to be narrow minded.

How many times a day!

The secera VMIT marvey of
artibiotic proscribing n Vi bonas
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Eonallgis e if thee difiudiies
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penicilling {and  erythoemycom)
donage schedulis for swowaillins
peed mod e Based sobely om
phamacokmetic  hall-lfe con-
wichprant toare hecanasey S, Preogena
rake several haosars 1o necommans ¢
ow il et an i leve b hiv e
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Bk o ulr mh oA s

Twice or shiee times 5 day
sl pm b boon de s
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methylpeniillin o & Joage of
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Mlaresnal Board of Health sead
Weklaie, The ke o
currcnily bemag foviewed e
imcomporsiion inta ke &th
adinkam afl  “Anribioges
Limbelines™

Antibiotic Guidelines,

It'“ l'u:h- YOU CUrE one disease n'-l.ll'ld-:ninlp can'e:
the inappropriate use of antibiotics.

With the Health Insurance
Amendment Act (No 2) that
commenced on 17 December

1996, it became a requirement for
medical practitioners to complete
a recognised postgraduate medical
training program to be eligible to
provide services that attract Medicare
benefits. On the recommendation
of the Medical Training and Review
Panel, Postgraduate Medical
Councils were established across
Australia to manage this.

In 1999 VMPF ran its last computer
match and was then required by the
Victorian government to transfer

the medical and nursing computer
matching services, along with the
relevant funds, to the newly established
Postgraduate Medical Council of
Victoria (PMCV).



IMG Training Program courtesy of HEAL archives
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2000s

Focus on IMG and Country Education
Programs

During this decade there was a significant requirement for the Australian
healthcare system to employ International Medical Graduates (IMGs), and
VMPF continued to provide a range of programs specifically aimed to assist
IMGs to pass the Australian Medical Council (AMC) exams required to gain

Australian registration.

NN

Courses included the opportunity

to attend major health services in
Victoria to observe the Australian
system and incorporated trial exams
as a learning and preparation tool.
Since 2002, permanent Australian
residents were able to access FEE-
HELP assistance and language and
communication tutors through a
partnership with Victoria University.

The Country Education Program
delivered 100s of sessions to all
health professionals. Sessions were
accredited with the Royal Australian
College of General Practitioners
(RACGP), the Australian College of
Rural and Remote Medicine (ACRRM)

and the Royal College of Nursing
Australia (RCNA) for continuing
professional development points.

Throughout this decade, the VMPF

in partnership with the Australian
Medical Association (AMA) and later,
the PMCV, also ran an annual Medical
Careers Expo (that commenced

in 1999) for graduating medical
studentsand junior medical staff.

The Expo assisted attendees to access
information on specialist training
programs and assisted IMGs to explore
employment opportunities.

2000s



EARLY 2010s

The Move to Health Education

Australia Ltd (HEAL)

In 2010 VMPF established a subsidiary company, Health Education Australia

Limited (because the VMPF corporate structure was limited to Victoria). "
In 2012 it was resolved to transition In 2013, face-to-face IMG programs
from VMPF and officially implement were commenced in New South Wales. Ba—

HEAL as the new entity. It was
also resolved to adopt a skills
based Board rather than a largely

The Simulated Patient (SP) Program
was established in 2013 and was
the first of its kind in Australia. This

medical practitioner membership. ; to train a broad ——
HEAL remained a not-for- program continues to train a broa

' : o cohort of simulated participants
profit organisation, adopted a : .
. . (that now include simulated health
charitable status and achieved . .
. o o professionals) who are hired from
Registered Training Organisation the HEAL database t icati —
(RTO) accreditation in 2013. = atabase to organisations

for educational encounters or

Hea |th 2012 also saw the implementation to assist with high stakes exams
. of a new website, a social media (of health professionals).
Educat|on strategy and a Learning Management I —
Australia System, which provided many
lelted additional resources and online
programs for the IMGs and other
health professional programs. EARLY
I
I
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AICG

Australasian Institute of
Clinical Governance
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The Country Education Program
1922 - 2014

Provision of education activities for medical practitioners (and later for all healthcare practitioners)
in country areas of Victoria was always a major focus of the Committee.
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The Country Education Program
was the first new activity developed
by the Committee in 1922, and
except for a break during WWII it
continued for nearly 100 years,
only ceasing in 2014 when it was
finally rendered redundant by the
ease of access to online education
resources and the decentralisation
of funding to country regions.

The structure of the program remained
essentially unchanged for the whole

of its life, whereby a respected
practitioner from Melbourne visited

a country centre and gave a lecture

on a topic of interest to country
practitioners - usually at lunchtime.

Initially speakers were organised by a
designated local country practitioner
who was paid an annual honorarium by
the Committee. Later, an annual needs
analysis was provided to country areas
and responses informed the program.

Local attendees were initially charged
an attendance fee, but in later years
the program was partially funded

by a yearly project grant from the
Victorian government, and partially
by sponsorship of individual meetings
by a pharmaceutical company

or other similar organisation.

Many reviews of the program

were undertaken over the years

of its existence, and it is a tribute

to its popularity that each review
recommended it continue largely
unchanged. Its longstanding success
lay in the calibre of attending speakers,
the degree of local involvement

and support, and, in later years as
other local healthcare practitioners
were encouraged to attend, the
meetings provided a networking
opportunity for the local area.



Computer Matching Service

A computer matching service was first used for Interns (Post Graduate Year 1) placements in
Victorian public hospitals in 1970, and extended to most PGY2 and registrar positions by 1974.

Before the program, final year This highly successful early use
medical students needed to apply of computers continued to be

to each hospital individually for a administered by the VMPF until it
PGY1 position, and when hospitals was taken over by the newly created
evaluated the applicants they did Postgraduate Medical Council of

not know which other hospitals Victoria (PMCV) in 1999. PMCV ran
the students had applied for. their first computer match in 2000.

With the match, students listed their
order of preference for hospitals,
and hospitals listed their order

of preference for the students.

The computer then matched the
preferences so that each received
the highest preference available.

THE HISTORY QF*HEAL



International Medical Graduates (IMGSs)

For many years, the Committee played an important role in assisting Victorian medical graduates obtain
specialist experience within suitable overseas clinical placements. It did this mainly by using personal
contacts of the Committee members.

THE HISTORY OF HEAL

In 1954, however, the reverse occurred,
when doctors who were trained in
Commonwealth countries, were
sponsored to obtain further specialist
training in Australia under the Colombo
Plan, and their placements in Victoria
were arranged by the Committee.

Additionally, with increasing migration
to Australia after WWII, there were
increasing numbers of medical
graduates seeking permanent
registration to practice in Australia.
Various ad hoc arrangements were
made to organise lecture programs
(e.g. through the medical colleges) and
clinical placements to assist overseas
graduates gain registration in Victoria.

In 1985, the VMPF agreed to take
over the organisation of the various
programs then available in Victoria.

Today, Health Education Australia

Ltd (HEAL) continues to be a major
provider of online and face-to-face
programs in Victoria and New South
Wales to assist International Medical
Graduates (IMGs) to gain registration
in Australia. Courses assist the IMG to
sit either the first part Multiple Choice
Question (MCQ) and/or the Clinical
components of the Australian Medical
Council (AMC) examination.

20



Therapeutic Guidelines

The first version of the Antibiotic Guidelines was written in 1978 by a small group of Victorian
clinicians responding to concern about the advent of the multiresistant Staphylococcus Aureus
(Golden Staph) in Victorian hospitals.
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In 1984, the 4th edition of the
guidelines was being written, and

the Victorian Health Department,
which had been responsible for the
publication of the earlier editions,
decided it was not appropriate for the
guidelines to continue to be published
by a government department.

Representatives of the writing group,
which was then a subcommittee of

a ministerial advisory committee,
the Victorian Drug Usage Advisory
Committee (VDUAC), asked the
VMPF to take over responsibility

for the publishing, dissemination

and evaluation of the quidelines.

The VMPF formed a separate Antibiotic
Committee to oversee these activities,
and this later became the Therapeutics
Committee when guidelines in most
other major therapeutic areas

were added by the VDUAC.

The activities of the committees
were so successful that in 1996 it
was decided they would be better
governed by a not-for-profit company
structure, rather than by several
committees (the VDUAC and the
VMPF Therapeutic Committee), and
the VMPF established Therapeutic
Guidelines Ltd (TGL) and transferred
the assets of its Therapeutics
committee to the new company.

TGL continues to be a highly successful
company, and its major product

(eTG complete), an online resource,
now contains quidelines for therapy

of all major clinical conditions and
continues to be widely used in all
Australian hospitals, all Australian
medical and pharmacy schools, and

in most Australian general practices.

21
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Despite many requests, the
Victorian Government consistently
refused to provide core funding

for the activities of the Committee,
presumably as they believed that
medical practitioners should fund
their own professional development.

The Committee was also not eligible
for tax deductibility of philanthropic
donations, so over many years
explored the possibility of becoming
a Committee of the Council of
Melbourne University, which had tax
deductibility status. However these
negotiations always foundered on the
impossibility of ensuring donations
to the Committee could not be used
for general University purposes.

In 1951, the Committee decided to
introduce an annual subscription
model, whereby subscribers
could attend all the activities
organised by the Committee.

Funding of the Committee,
VMPF - HEAL/AICG

Funding of activities has always been a major preoccupation of the
Committee - and its successors.

When the Committee later became
the VMPF, the subscribers became
the members of the organisation.

By the 1990s, some of the activities
of the VMPF were funded by ongoing
grants from the Victorian Government
- e.g. for the country education
program and the computer matching
service. However the former was
withdrawn in 2014 and the latter
transferred to the PMCV when it

was established by the Government
in 1999. The VMPF then became
reliant on user-pay activities, and
some single project grants.

Since the establishment of HEAL,
and now also the AICG, funding is
largely user-pays - i.e. enrolment
fees are charged for educational

offerings of the organisation.

22



Organisational Structure

From a Committee, to a Foundation, to a Company and an Institute

During its 100 year existence, the structure of the organisation has gradually evolved to ensure it was
the most appropriate for the activities it wanted to undertake, and was also in keeping with evolving
legal and corporate structures.

THE HISTORY OF HEAL

The Committee initially consisted

of representatives from a variety of
named organisations, and over the
first years of its existence it developed
its own Constitution and Rules. At

the time, this enabled it to open bank
accounts, enter legal agreements, and
later to employ administrative staff.

However two problems gradually
emerged. First, more and more
organisations sought, and were
granted, representation on the
Committee, such that by the 1960s
the Committee had more than
trebled in size. This could be partly,
but not fully, overcome by the
formation of an executive committee,
but remained cumbersome.

Second, the Committee was never
able to gain tax deductibility for
donations to its activities, which
significantly hampered its ability to
raise the funds needed to pay for

all its activities. Thus it was totally
reliant on attendance fees, and later
subscription fees, to fund its activities.

After many years of considering
different structures, the Committee
initially changed its name to a
Foundation (the VMPF), but this
didn't enable it to gain the charitable
status that was hoped for. In addition,
changes to the Victorian laws
required Committees to become
incorporated bodies. So in the early
1980s it became an incorporated
body (VMPF Inc) under the then new
Victorian incorporation legislation.

The incorporated structure was initially
successful, but again over the next 15
years or so, two further challenges
arose. First, incorporation in Victoria
limited the organisation to undertaking
activities only within Victoria. Second,
the VMPF structure retained a very
large Council of representatives

of many organisations, and also a
membership who had previously been
the subscribers to the Foundation.
This cumbersome structure proved
more and more problematic as the
activities of the organisation evolved.

The first of these problems was

solved by the establishment in 2010
by the VMPF of the new not-for-profit
company Health Education Australia
Ltd (HEAL), and some years later by
the transfer into HEAL of the assets of
the VMPEF. The second was overcome
by ensuring the structure of HEAL was
more in line with the requirements

of an education body than a ‘club’.

The last change has been the creation
of the Australasian Institute of Clinical
Governance (AICG), a Division of HEAL,
to enable a broad suite of educational
activities to be provided under the one
general concept of Clinical Governance.
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